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Problem
We are Drowning in Information, but 
starving for knowledge.   Rutherford D. Rogers.



Problem
More exactly we are drowning in content 
but starving for context.
Iinformation contributes to knowledge 
only in case, that it can be categorized 
and „seen“ in a familiar user’s context.



We are starving for context
The future belongs to neither the conduit or 
content players, but those who control the 
filtering, searching, and sense-making tools 
we will rely on to navigate through the 
expanses of cyberspace. 
It is not content but context that will matter 
most a decade or so from now. The scarce 
resource will not be stuff, but point of view. 

- Paul Saffo, Institute for the Future (1993) 
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ACTION

WHERE
?

CONTENT

WHO
?

WHEN
?

WHAT
?

CONTEXTWHY?

HOW
?

Competitive Intelligence is the art 
of providing Information in Context“

Intelligence is information in context



Objective context

Organization

People

Places

Events

Things (products)

Topics

Relationships

What is
it about?
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Subjective business context 
CustomersCustomers

SuppliersSuppliers

CompetitorsCompetitors

ResourcesResources

SecuritySecurity

ProductsProducts

ResponsibilitiesResponsibilities
GoalsGoals

What does 
it meen for 
company?
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Subjective personal context 

What 
does it 

meen for 
me? 
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Coordinated Analysis & Sharing of Information

kGATE – Knowledge Gate
Functions (web services) for 

guided search and personalized 
delivery to share available 

information in context with user ‘s 
roles, responsibilities, motivations

Analytical Research Monitoring System
Professional tools for information 

search and analysis helping to find, 
understand and utilize available 

information and to systematically 
capture the acquired knowledge 

Information
products

(Intelligence)
Information

access

ARMS
kGATE

Fulltext
(fusion)
server

Decision making owners
(managers)

Knowledge owners
(analysts, experts)

Operation support
(user groups) 

Information
sources

Knowledge
base

Cognitive
base

Topic Maps



Cognitive base structure
WHERE

?
WHO

?

WHEN
?

WHAT
?

WHY?

HOW
?



Cognitive base in action

Cognitive base 
Mapping different 

contexts

Automatic 
context 
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Sharing 
Information
in context

Intelectual
contexts
analyses



Knowledge base structure
ISO 13 250 (Topic Maps)
Topic Maps (context) + expert queries 
(knowledge for searching / categorization) 

Topics

Occurrences

Associations

Information
resources

Expert 
query

(profile)



Knowledge base in action



Are you drowning in information 
and starving for knowledge?



Do You have to solve
the problem quickly?



Do You have to keep 
the problem under control?



Get the CI 
professional

....and 
provide him with 

professional 
tools for   

information 
search analysis!



Thank you for your attention
tomas.vejlupek@scip-czech.cz

vejlupek@tovek.cz


